DATE: November 17, 2020 
TIME: 1:00 pm 
LOCATION: JABA Club[image: JABA Club]

Call to Order and Prayer:
· Meeting called to order with opening prayer by Joe H.
Attendees:
· Joe H., Jeff D., Bud L., Steve V., Jon C. Bryan D. 
Approval of Previous Minutes:
· Previous minutes uploaded to website prior to meeting.
Reports:
Treasurer Report: 
· Total Income - $25,635.95
· Total Expenses - $37,657.10
· Ending Balance - $ -12,021.15
· Business MMA – $7,010.97
· Operating Reserve Fund – 15,308.93 
· Total Accounts - $37,463.60 
Manager Report:  See attached
· 19 Residents
· 8k in service fees 
· Property cleaned up
· Halloween events and yard sale 
· Upcoming Fundraisers 
· TV Raffle 
· Open Mic
· Debra V roast 
· Movie Night
Highlights: 
· Most of meeting was discussing/looking over floorplans for upcoming halfway house 
New Business: 
· Ask Todd/Joe to pressure wash 
· Xfinity consolidation still in the works 
· Board members shouldn’t win fundraisers 
· Jeff to provide 2020 updates to JABA for email to members 
· Bryan to reach out to Higbee son on website design 
Adjournment:
 Meeting adjourned at 2pm with prayer led by Joe H.
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HALFWAY HOUSE AND BEDS

Majority of the month our beds were full at 23. Service fees hit over $8,000 for I believe our first time. After yesterday, were at 19 now. One left and moved back home, and 3 were asked to leave for rule violations. I called everyone’s sponsor yesterday, and the remaining guys are doing what their supposed to and following the rules. My wait list is a mile long. New guys will be within the week. 

COFFEE BAR

Profiting greatly every month

PROPERTY

Totally cleaned up around fence line, and just about done getting rid of any crap lying around. Even the tires are gone. People are so happy with the new fence!

OCTOBER BUSY

Busiest month in regards to events and fundraisers in a long time. Halloween was off the charts good, the going away parties for the Wills’ and Jamie Rose were fantastic, the tv raffle has kicked off, the fishing trip was canceled and money was actually made after some said to keep it, chairs and tables were given to us by Main Event Entertainment, and our yard sale was another success!

PROFIT

Take away what we spent on the fence, and you’ll see we actually had an unbelievably great month!

UPCOMING

Thanksgiving dinner, movie night, Christmas, Open Mic Night? Debra V. Roast?

CABLE?










