MANAGER’S REPORT FEBRUARY
HALFWAY HOUSE AND BEDS
Last month at the Board meeting I mentioned wanting to take our number of residents down to 12 from 16 due to a constant 4 to 5 of the same guys coming in and out either due to relapse or moving out quickly. That is exactly where we are today. 2 Men relapsed, and 2 men were asked to leave for not going to meetings, and even having a sponsor. Unfortunately, as of today when I am writing this Monday Feb. 18th., we lost one last night due to relapse. However, his bed will be filled immediately upon him moving his stuff out. We also had a great house meeting and we as a house will be reaching out to other A.A. Clubhouses, meeting halls and rehabs to see if once a month some of us as a group can go do service work of some nature for them. Many of the guys were excited about this. 
MEETINGS
7 a.m. is big as always. We had our business meeting on Saturday Feb. 16th., and as of Monday Feb. 18th., we will be charging for coffee as with any other meeting. We noticed Jaba was losing money since this meeting has grown so much. On day one alone, we made $22.00 at the coffee bar. This should easily show an increase of at least &100.00 a week in coffee bar sales. 
COMMUNITY SERVICE
All good there. 
EVENTS
Nothing planned. Jim Powers approached me and said he was getting with Doug Jones because he loves our Club and what we’ve done. He wants to use it for an upcoming Florida State Convention event of some soughts. This would be great. However, he said Doug should have spoken to me by now, but he has not. So, we shall see.
COFFEE BAR
We had one week where it seemed we were very light. I grabbed the guys together and let them know I was going to start looking at the cameras every morning again. And like magic, we started hitting our regular numbers. I am pretty sure it was a man that is no longer here that caused us to be short that week. Anxious to see what we start hitting number wise with the addition of our 7 a.m. meeting’s coffee sales.
MEMBERSHIP
I believe 2 new members. Still would love to have someone spearhead this by taking the membership cards and trying to figure out how to establish a current membership basis. Maybe if we can have 1 person assigned to straight membership, and then have them take the cards and work on individually contacting each member by phone, email, and in person, we can narrow this down. It is work, but if we have a member specifically in charge of that, it could work in my opinion.
FUNDRAISING
Nothing this month. 
VACATION
I have discussed it with Todd, and will be taking 1 week of my vacation during the week of March 25th. to the 29th.
EXTRAS
Last month I brought up wanting mulch and also a couple of sensor lights added to the property. One on the far-right corner of the trailer, or back of outside bathroom area. And one also behind the small shed. I would like to know where we are with that.
In addition, I would like to visit my idea for the new gazebo I want to purchase at Sam’s Club.
Lastly, we have a man named Gerald here. If you don’t know him, he is the African American male who is huge. He has a learning disability, and is also one the nicest guys we’ve ever had here. All he does is help out. I’ve also sent him out with a couple of people to make some cash. He receives a check, but it does not cover all his expenses all of the time. He’s calling his sponsor every day, and just good for this house. I would love to maybe have something worked out where he gets $25.00 off his rent every week for setting up and working the coffee bar for the noon meeting. This would take so much pressure off me to allow me to get so much more done around here, and also allow me t meet and greet our guests before and after the meeting.
Joe brought up a great idea about possibly having Lakeview/Stepping Stones Alumni come back as they did last year and put up more of that fencing where we planted Jazmine. Maybe he can elaborate on this during the Board meeting.
[bookmark: _GoBack]Last year, Steve V. made a big donation to fix and paint the outside of my house. A door was never bought and put in because the guy doing this (Mike Jones) up and left. I would like to get that door installed. There was actually a couple hundred left over from his donation for this process up front. Some was also supposed to go towards flowers/plants come better weather. However, this was before all the changes that were made wit our financial record keepings, and I have no idea where to look for these receipts and record of his donation. Maybe Joe can help with that so we know what’s left over. 

